NHS

Enfield

Clinical Commissioning Group

Patient and Public Engagement Event
Wednesday 7 March 2017
Time: 9:30am-1pm
Executive Suite, Dugdale Centre, Enfield, EN2 6DS

Find out about our plans to improve
local healthcare services in 2018/19

9:30pm-10:00am  Sign in, refreshments and networking

10:00am-10:10am Welcome

Teri Okoro, Lay Governing Body member for Patient and Public
Engagement

10:10am-10:20am Enfield CCG corporate update
Dr Mo Abedi, Chair

10:20am-10:50am Quality, Innovation, Productivity and Prevention (QIPP)
2017/18 highlight and look forward for 2018/19
Mark Eaton, Director of Recovery/Transformation
10:50am-11.20am Primary Care Transformation Achievements
Peter Lathlean, Primary Care Development Manager

Group work:

11:20am-11:50pm Care closer to home workshop— which services should
Enfield CCG commission to be delivered in the community?

Management lead — Mark Eaton

Clinical lead - TBC

11:50am-12:20pm Primary Care workshop
Clinical lead - Dr Mo Abedi
Management lead — Peter Lathlean

12:20pm-12:30pm Feedback from tables
Clinical/Management leads

12:30pm-12:50pm Questions and Answers session with the Governing Body

12:50pm-1:00pm Thank you and event closes Teri Okoro, Lay Governing Body
member for Patient and Public Engagement



